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KEY FIGURES AT A GLANCE

Indicator Value

Total People Served 16,268 people
Unique Beneficiaries 11,563 people
Financial indicators Value (RON) Value (USD)
Total Income 12,704,632 2,842,026
Total Expenditure 12,383,393 2,770,165
Net Balance +321,239 +71,861

1. People Served

JRS Romania served a total of 16,268 people in 2025, of whom 11,563 were unique benéeficiaries.

Women accounted for 65.7% of all people reached (10,680), while men represented 34.3% (5,588).

This gender distribution reflects the specific targeting of activities towards women in education,

MHPSS, reconciliation, and emergency aid programming.

1.1 People Served by Service Category

Education (EDU): 5,040 people — the largest category, driven by the UNICEF Children and My Place
to Integration projects

Emergency Aid (AID): 3,956 people — primarily through One Proposal activities
Reconciliation (PAX): 2,157 people — largely through UNESCO and One Proposal
MHPSS: 1,676 people — psychosocial support delivered under One Proposal
Livelihoods (LIV): 1,261 people — including SMART UA and FinEd4NPOs

Health Care (HEA): 1,042 people

Protection & Legal Advice (PRO): 927 people — including Voluntary Repatriation

Advocacy & Communication (ADC): 209 people
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People Served by Category and Gender — JRS Romania 2025
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Figure 1: People Served by Category and Gender
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Figure 2: Gender Split of Total People Served
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1.2 People Served by Project

The One Proposal project was by far the largest initiative in 2025, reaching 11,442 people across

multiple service categories. The table below shows the breakdown by project and gender:

Project Females Males

One Proposal 7,889 3,553 I
My Place to Integration 604 408 |
UNICEF Children 845 625 @b
UNESCO 502 257 ¢
A New Home 191 179 0
Voluntary Repatriation 115 384
SMART UA 290 86 (
UNICEF TSI 103 36 0
Alternative to Detention 9 35 )
FinEd4NPOs 32 3 (
Other projects (3) 100 22 |

2. Financial Overview

Total income recognised in 2025 amounted to RON 12,704,632 (approximately USD 2,842,026), while
total expenditure stood at RON 12,383,393 (approximately USD 2,770,165), resulting in a positive net
balance of RON 321,239 (~USD 71,861). The exchange rate applied is RON/USD 0.2237.
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2.1 Income by Donor Category

e Government (AMIF and other): RON 6,456,408 — 50.8% of total income

e Jesuit (One Proposal): RON 1,903,525 — 15.0%

e Religious donors (LDS, Entreculturas-Caritas, Renovabis, CAFOD): RON 1,954,738 — 15.4%
e Multilateral (UNICEF, UNESCO, EBRD): RON 1,402,987 — 11.0%

e Households (private donations): RON 941,334 — 7.4%

e Foundations (LINSI, Arise): RON 45,640 — 0.4%

Income by Donor Category — Total RON 12,704,632 (~USD 2.84M)

Government (AMIF etc.) RON 6,456,408

Religious (LDS, Caritas) RON 1,954,738

Jesuit (One Proposal) RON 1,903,525

Multilateral (UN etc.) RON 1,402,987

Households (Private) RON 941,334

RON 45,640

Foundation

Figure 3: Income by Donor Category (RON)

JRS Romania - Annual Report Data Summary - 2025

05



2.2 Expenditure by Programme Category
e Education (EDU): RON 5,732,197 — 46.3% of total expenditure
e Emergency Aid (AID): RON 4,319,182 — 34.9%

e Livelihoods (LIV): RON 621,054 — 5.0%

MHPSS (MHP): RON 348,226 — 2.8%

e Health Care (HEA): RON 346,824 — 2.8%
e Reconciliation (PAX): RON 290,572 — 2.3%

Advocacy (ADC): RON 223,127 — 1.8%

Protection (PRO): RON 132,184 — 1.1%

e Organisational Capacity Support (OCS): RON 230,000 — 1.9%

e Fundraising (FDR): RON 140,025 — 1.1%

Expenditure by Category — Total RON 12,383,393 (~USD 2.77M)
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Figure 4: Expenditure by Programme Category
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3. Key Observations

Education is both the largest area of
people reached and the largest area of
expenditure, reflecting JRS Romania's
core commitment to access to learning

for displaced populations.

Emergency Aid represents a significant
share of both reach and spend,
underlining the continued
humanitarian character of operations in

Romania.

Women represent nearly two-thirds of
all people served, consistent with JRS
Romania's gender-responsive

programming approach.

The One Proposal project remains the
backbone of programming, accounting
for the majority of people reached

across multiple service categories.

Income diversification is evident across
government, Jesuit, multilateral,

religious, and private donor streams.
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The positive net balance of RON
321,239 indicates sound financial

management for the reporting year.
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